
 
 

 

 

 
 
Risk Management Training for Socially 
Disadvantaged Farmers in the Central 
Chesapeake 
Farmers along the mid-Atlantic have expressed their main 
obstacles to economic success is a need for increased 
knowledge, accessing new markets, navigating burdensome 
regulations and legislation, and dealing with a shortage of labor. 
For more than two decades, Future Harvest Chesapeake 
Alliance for Sustainable Agriculture (FHCASA) has provided 
farmer training to beginner and socially disadvantaged farmers 
in Maryland, Delaware, eastern West Virginia, and the District 
of Columbia showing that combined classroom education 
along with field training is an effective method for imparting risk 
management information. The Beginner Farmer Training 
Program (BFTP) program provides a ready pool of participants 
which is comprised of approximately half women and 20% 
farmers of color. Founded in 1999, FHCASA is a regional leader 
in farmer education with three educational platforms: a large 
annual conference serving about 800 people; two Field Schools 
serving 700 people annually; and our BFTP, the largest in the 
mid-Atlantic, which grew from 13 trainees in 2015 to 80 for 2018. 

FHCASA, under the guidance of Caroline Selle, developed and 
offered risk management training for beginning and socially 
disadvantaged farmers. The training topics addressed the 
education needs identified by Chesapeake region farmers in our 
recent surveys, including building efficient farm systems, 
marketing product, managing finances, creating value-added 

businesses, navigating regulations, and recruiting and 
maintaining employees. A total of 83 individuals attended our 
four field day workshops in the Central Chesapeake Region. 
Additionally, 520 individuals attended our 2019 conference in 
College Park, MD, 24 of whom were socially disadvantaged 
producers attending via a scholarship made possible by this 
grant. There was a total of 931 attendees at the 16-risk 
management related sessions, with an average of 58 attendees 
at each session. On average, over 90% of participants in program 
events reported they were planning to implement knowledge 
gained from the programs on their own farm operations. In one-
on-one phone interviews, 100% of the interviewed scholarship 
recipients reported an increased awareness of risks, a new 
understanding of how to manage those risks, and a plan for 
implementing risk management strategies. 

Overall, the project was a resounding success and was able to 
reach many more farmers than originally anticipated, far 
surpassing the promised results for attendance and takeaways 
from the project targets. There was an overwhelming interest in 
the risk management conference sessions which had a high 
attendance rate and higher than expected number of proposals 
from speakers. The majority of attendees for all the events 
identified as beginner farmers and indicated that they had no 
prior access to risk management education. 
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"... found [the session on farm data] 
really interesting. [The presenter] 
did a great job with their 
spreadsheets, and it’s interesting to 
see what information they’re trying 
to collect and how they’re doing 
that." – Young Producer 
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